
Stephen Cooper
66 Pope Crescent, Lower Sackville, NS  B4C 2A5
Cell:  (902) 877-7733     Tel:  (902) 865-9578       
Email:  stevecooper@eastlink.ca
Profile
A Business Analyst with extensive experience in a project environment acting as a conduit between the customer community (internal and external) and the software development team as well being a liason between the business units, the development and support teams.  Possesses web significant experience including the full development life cycle of meeting with clients, determining/building the requirements documents, designing, building, testing and implementation of clients website. An effective multi-tasker with exceptional work and time management, communication (written & verbal), organizational, facilitation, problem solving, negotiating and analytical skills.   A very solid knowledge of consulting practices and systems development and a strong ability to work at senior levels of an organization.

Business Experience 
CGI Information Systems & Management Consultants, Halifax, NS
2007 – 2011 
Business Analysis

Contracted on a project to provide application support services to a leading Canadian based financial services company operating worldwide 
· Provided daily Tier II support for all Lotus Notes databases in an on-line environment including completing updates to existing databases
· Performed systems analysis by reviewing task log requirements, analyzing database to determine estimates of time required, and provided value-added feedback to the client with questions and recommended solutions

· Managed incoming change requests, analyzed and prioritized based on business defined metrics
· Presented weekly status reports to team Senior Analyst

· Provided transition training (11 weeks) to an IBM India team including creation of curriculum and  presentation of training information using IBM's SABA technology; assigned testing scenarios, reviewed and scored results; assisted in creation and signoff of IBM's technical reference support documentation;  provided weekly reporting and scoring on participant's performance
· Environment: Lotus Notes 8.0 for development/testing
Accomplishments:

· Identified and resolved an issue that impact Turn-around-Time (TAT) and negatively skewed measurement, resulting in a more accurate reflection of the quality of work completed by Process Clerks
· Successfully modified an agent which allowed client to resolve issues independently resulting in the removal of two teams from the work flow process, reducing the number of incidents report and support time required 
· Analyzed, designed and built a database that consolidated 32 manual spreadsheets from Canada wide offices into one single entry form facilitating central data storage for management reporting
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Business Experience (Cont’d)

Sunset Software Services, Halifax, NS
2001 – Present 

Owner, Web Designer/Developer


As Owner of an independent freelance website design/development business, meet with clients to define business requirements for new or existing websites 
· Analyse existing or proposed new website content and changes
· Strategically organize data for ease of information access
· Incorporate company branding and search engine optimization techniques
· Managing administration of web hosting setup and launch of the site

· Create CMS (Content Management Services) functionality for web sites

· Environment: Dreamweaver, Photoshop
Accomplishments:

· Created own website (www.MaritimeClassicCars.com) which incorporated CMS capabilities as well as direct on-line database updates for member registration; content is dynamically populated from a PHP/MYSQL database
· Created several websites for local business which improved exposure and visibility to the public resulting in increase sales  (ie: www.strideshealthandfitness.ca, www.trickengines.com, www.ibew1928.org )
IMP Group Ltd., Halifax, NS
2002 – 2006
Business Analyst  (Solutions Group) 2007
· Worked on a contract with the South West Health Authority to complete a "Performance Evaluation" software package which was originally started by another Consultant

· Analyzed existing newly developed package to identify and remediate errors in functionality that was developed in a .NET environment ensuring use of sound development practices

· Performed product installation at client site, tested and presented to client for final approval

· Environment: Microsoft Visual Studio 2003 for development/testing

Accomplishment:

·  Inherited software package with errors and successfully corrected all outstanding errors and complete final testing
Web Developer, (International Group) 2002 – 6
· Delivered service, quality and value to customers across diverse sectors such as aerospace, aviation, airline, healthcare, industrial marine, information technology, hospitality and property development
· Assigned two roles during term, first as a Mapper Support Analyst and second being a Website Developer
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Business Experience (Cont’d)

· Created and modified twelve IMP company websites using HTML, ASP, SQL, Dreamweaver and Photoshop web technologies
· Performed systems analysis and development on Mapper developed systems including design, modifications and testing of new and existing Aerospace systems

· Consulted with clients to assist in defining project requirements and performed application development modifications to existing systems

· Environment: HTML, ASP, SQL, Dreamweaver, Photoshop, Mainframe computer

Accomplishments:

· Completed updates to Aerospace inventory and work order systems to improve business workflow
· Modified some websites to include CMS (Content Management Systems) functionality which allowed the client to independently update content eliminating the reliance on the IT department
· Performed analysis of existing Aerospace systems and made recommendations which improved the efficiency of the systems
Nova Scotia Power, Halifax, NS
1981 – 2002
Senior Application Developer

· Progressed from a Junior Programmer to a Senior Analyst Programmer while developing skills in analysis/development/testing/implementation 
· An integral part of a team that provided extensive maintenance and 24/7 support for the Billing / Customer / Service Order Control mainframe systems 
· As Sr. Analyst/Programmer, performed the role of Team Lead and was responsible for the maintenance / support of the Province wide on-line systems noted above 
· Coordinated /chaired team meetings, managed all task logs for maintenance / support and was an integral part of the conversion team for the installation of a multi-million system replacement
· Consulted with clients to assist in the defining of requirements, cost benefit analysis and estimates

· Designed, developed, tested and implemented multi database structures, processed and created data modeling, reporting requirements and user interface screens
· Developed software testing and implementation plans, and created system and user documentation

· Provided extensive user support (daily and after hours) while developing business relationships with users
· Participated as a member of the Social Club and Health and Safety Committees

· Environment: IBM 1100/2200

Accomplishments:

· Part of a team that developed an electronic province wide Customer Order Entry / Customer Information system to replace the existing paper process, increasing ability to handle almost double the amount of workload
· Active participant of a team on a major Billing / Customer Service system conversion providing data conversion / validation functionality; successfully converted with data integrity in tact
· At the request of management, single-handedly managed and turned around an online Customer Service Order / Customer Information system to one of the most reliable systems supported
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Education & Professional Development
Nova Scotia Community College, Dartmouth, NS


Graduated Data Processing
COBOL Programming

Prince Andrew High School, Dartmouth, NS
Graduated Grade 12

Additional Training:

· PHP/MYSQL  2005
· Nexient (Polar Bear Software)
· Microsoft ASP.NET/ADO.NET  2006

· Lotus Notes

· (R5) Application Dev Update  2000
· (R4) Application Dev 2 – Exam 2000
· (R4) Application Dev 1 – Exam 1999
· (R4) Administration – Exam 1999
· Advanced Lotus Script 1999

· Introduction to Lotus script 1999

· Developing Interactive Web Apps 1998

· (4.5) Application Dev 2  1998
· (4.5) System Administration  1998

· (4.5) Application Dev 1  1998

· (4.5) Power User  1998

· Dalhousie University:

· Java Script 2001

· HTML Level 1 and 2 2001 

· Nova Scotia Power:

· Bates Project Management  1988 

· Software Testing Techniques 1988
· Mapper Run Design 1987

· Mapper Manual Functions 1987

· Structured Systems Design 1985

· Structured Analysis and Design 1982

Technical Skills

Program Languages:

DHTML, HTML, CSS, PHP, SQL, Lotus Script, Lotus Formula, Visual Basic .NET, Visual Basic, Visual Basic 6.0, ASP .NET, Microsoft .NET Framework, Microsoft Application Developer, Mapper, COBOL74, JCL, RPG II, Fortran

Software Packages:

Adobe Dreamweaver CS 3, Microsoft Office Suites, Lotus Notes Version 5, Adobe Photoshop 7

References Available Upon Request

